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3 May 1967

DTR Comments on the Inspector General's Surx}ey of the Career
Training Program, dated 24 April 1967

1. Page 4, paragraph 2. I disagree with the IG suggestion
that courses were added to the Clandestine Services Career Training
cycle in order to fill a predetermined period of two years. It is true
that DDP took the decision in early 1965 to lengthen and intensify the
span of training for Clandestine Services CTs with the objective of
producing more professional officers; Various blocks of instruction
were added on the basis of what was believed to be their intrinsic
merit and their contribution to the production of well-rounded and
better trained intelligence offiders; for example, China Operations
and Soviet Bloc Operations, and the two weeks of formal desk training.
The Managerial Grid was an effort at sensitivity training and was aimed
‘also at making the young officer not a manager but a more effective
member of a rather large government organization. We have already
cancelled out the Grid for the training of all CTs, including Support
CTs. Language training of from three to four months to reach
elementary skill or up to six months for intermediate skill is sub-
stantively necessary. The IG comment on a haphazard sequence of
courses ignores practical problems of scheduling, management of
faculty resources, and the need to bring the CT back to headquarters 25X
.at periodic intervals for family or other reasons.
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geeral conceptual aspects of ¢counteriasurgency.,  The DD wi have
to decide how much counterinsurzency it wants and what mixturce of
farniliarization with PM skills, if much of any mixture is reguired.

3. Page 5, paragraph 1. Wec hav: the capability of reducing the
training cycle for Clandestine Services CTs to between nine and ten
months, My present thinking would rot lead to the reduction of training
for the intelligence and Support Dircctorates from six months to four.
We may end up with about five rnoaths for each of the Directorates.

4, Page 16, Recommendation #2. With reference to subparagr:
a. and b., I prefer to wait on further briefing from the OTR stnff,
not certain at this time of the wisdom of subparagraph c. in terms of
continuing the soundness and excellence of placement of CTs, carlier
comimended by the IG Report., I do not feel very sure about sucpara-
graph d. with respect to the carcer advancement of DDI and DDF CTs
during the early part of their service. '

5. Page 20, Recommendation #3. OTR has no objection to includii
recruiters in the Midcareer Executive Development Course. They
should come out of the DDS quota if they are included.

6. Page 21, Recommendation #4, Concur.

7. Page 22, Recommerdation #3. This seems to be more the
responsibility of the Director oi Personnel, but we would be giad to
participzate,

8. Page 23, Recommendation #6. We will provide the data requcited.

9. Page 31, Recommendation #10. Concur.
i
10, Page 33, paragraph 2.a. The IG suggests ''placing more
reiiance on the recruiter's irtcuview by the CT Staff rather than
waziting until the complete file of A&E tests, etc., are available.
Earlier, the IG points out the: the field interviewer is able to give
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only about 1/2 nour to interviewinyr an applicant. I doubt whethes
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too much reliance should be placed on an assessment of this nature.
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11, Page 34, Recomumendation #11. Concur,

12. Page 41, Recommendatics /13, Concur.
s :

13, Page 47, Recommendation #14. Concur,

14. Page 48, Reccommendziion #15. Concur.

15. Page 51, Recomz:#:.endétion #16. Concur.

16. Page 54, paragraph 4‘ 1 do not concur, Courses were not
added merely to fill a predetermined period of time., Course content
for Clandestine Services traineles, including the SOC, has been
reviewed with the Clandestine §crvices lazboriously and frecuentiy
during the 3-.1/2 years I have been with OTR and, I should imagine,
for many years preceding my a‘ssig;iment. The course for DDS
CTs was established in complef;e conjunction with the DDS Training
Committee for CTs, Our Intelligence School has been in frequent
consultation with DDI officers and 1 |DDI representative,
was invited by and on the initiel*i;ive of OTR to spend several months
reviewing Intelligence School precgrams, a fact ignored by the report.

17. Page 62, Recommendation #17. I do not concur with the
recommendation that the presez;at nine-week training now consumed
by Introduction to Intelligence, Intelligence Techniques and Operation:z
Familiarization be reduced to éix weeks, or that the OFC be moved
to Headquarters, |

!

18. Page 64, Recommendation #1353, The Managerial Grid Course
has already been deleted for ali CTs.

19. Page 66, Recomme:xd?ation #19. OTR will be glad to =:ee
with the DDI and DDS&T to review the objectives and doctrine ol the
Inteiligence Production Course., The time span of the course will
‘relate to the needs of the consu?rncrs «nd I cannot say at this time
that the curriculum would be re:c’f.u-:ed to six weeks.

20. Page 69, Recommendation #20, OTR would be particularly

25X1A

pleased to have former CTs ass’_red 1o | 25X1A

O
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as instiuctors in operaticis as long as the CT in question has had
crough eperational expericence to cualify as an instructor. For some
tune, CTR has been promised in writing that DDP would provide

fivve midcareer officers anuually.  We would welcome subparacr..ph b,
of this recommendation.

2l. Page 70, Recommendation #21. OTR instituted this anproach

in January 1967,

25X1
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24. Page 78, Recomza;-~_ This recommendation was

carried out by OTR in Mawrc.. 1YL,
1

25, Page 80, Recommendaiion /'24, This recommendaiion was
carried out by OTK in early Apsil 1907,

26, Page 81, last pd:'a;'"; . With a shortened CT trainizo cycle,

!
the CT will receive desk tram-zrnw after his return
to Headgquarters and just prior to his soing on the desk.
.

27. Page 83, Recommends:ion #25. Concur in this recommende-
tion in view of a shortened training cycle.

28. Page 85, Reconmenaation #26. Concur with the objcciive of
this recommendation. There is no question in anyone's mind that the
CT would be better trained in language if he obtained the trairing just
before going vo assignment in the couniry where the language is

5 qxgs -1 - ~ . P e
spoken, In addition to an ”unucrs:anamﬁ'” that the CTs would be
reululred to gain language proficicacy »rior to overseas assignment,
we will need strict enforceﬁleqt machinery from the level of ™ u
coraponent Deputy Director.
~ 29. Page 87, Recommencjation +27. OTR is able to recduce the

training cycle from two years to t’hir‘;y- six weeks with the eiirninaticn

of one week of training in Lnter

~

ational Communism, one weeck of the

OC, five weeks of the SOC, two weeks of the Soviet Bloc, two weeks
China Operations, twenty-six weeks language, and twelve weeks

|
desk experience. Eliminating
|

Co*nmuz:sm for all CTs, we can recu

and DDS by about two weeks, b
thing like five months,

. Page 90, Reconlmend

aining and one week of International
ce for CTs going into the DDI
ringing these training cycles to some-

g1 id tr

A CT Training Coordinator

will be carrying out most cf the

I am not convince i@

30 ation #28.
was appointed on 5 April 1967. He
regponsibilities indicated in the iG report.

|

31. Page 92, Recommendation 429,

utility of this recommen datlo_-.‘
in our Intelligence School.
wil be able to assign an .70
School or to take over t“e

Recormmendation #29 woul i oo
!

Approved For Release 2002/11/0

I lock forwse
e either

c
1T N R T
DUITLPDTT VAN

has qualified represeniatives
=d to the time wh en the DDI
to head up the Inteliigexn

vl

job for specified tours of

= . TN ITNT
The DD

"’l
£ Sty
LoV,

B PR Y
. b

10N, unnecessariil undercuy

t: CIA-RDP78-06207A000200100023-0

25X1



|

X Approved For Rigghise 2002/11/41 : CIA-RDP78-06207Akg#200100023-0

! create duplication and use

-

no Chief of the Intelligence School, wa
un @ necded slot, and would protably Lzave 10 officer so assigned in
a nosition without sufficient subzsfance, caught between the Chict,
Invelligence School on the one Hand ard the DDI Senior Training
Officer on the other, 1

32. Page 93, Recommendation #30. Concur with subparzsraph 7.
With reierence to subparagraph ., an oiiicer already | 25X1
25X1A | | has been assigred thiz duty.

33. Page 94, last bervtu-”'c. Z have not yet reviewed tue proklem
of shortening the training for WO men CTs, We had only just instituted
a longer, more intensified, and more diverse series of courses for

women CTs in response to requesis from women CTs and from the
|
\
|
\

1
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I'raining
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34, Page 97, Recoramenda..on 31, The Chief, Carecr
Program has believed that the Tc ralning period up to almost the end of
the OFC is necessary for pvofg selection of CTs for a.uS"”l’l[l’lt‘,lﬁ"C to
the Directorates. The IG repoxt has already commended the
of the seclection. Since assig L;.,“.*ent of the CTs to one or anothcr of t}u .

four Directorates is so crucial o the iong-range career of the cificer

in question, I believe that we s‘ixoula be thorouwh in our screening

process.

25X1A

A4 s& ¢ John Richet fdson
' Director of Tralmncr
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